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How can urban planning help 

cities tackle global challenges  

Planning for Sustainable Economic Growth : The UK experience 

The Value of Planning  





.. PLANNING  DOES WORK! 



Planning for Sustainable Economic Growth 

Structure of Talk 

1. The Myths about Planning 

2. The Reality 

3. Need for Planning  

4. Planning Instruments 

5. Some Conclusions 



1. The Myths about planning 



… but we are blamed for everything  … 

 Housing Crisis 

 Traffic Chaos  

 Litter & Graffiti 

 The decline of Pop Music 

 Excessive Drinking 

 Delaying Euro entry 

 Stifling jobs 

 



The Recent Media & Political Rhetoric 

The new planning free for all! 





… but then …    

Criticism  

has never  

been  inhibited  

by 

 Ignorance! 





Nowadays people know  

the price of everything 

 and  

the value of nothing 

Oscar Wilde 



 MYTHBUSTERS  

2.  The Reality 



….. what we need to say loudly & clearly …. 

The Market is very imperfect because 

• It speculates in land values 

• Short term in its decisions 

• Competition drives failure 

• It is blind to its impacts 

• Etc etc   





What does Market failure look like? 

• Housing Conditions 

• Congestion 

• Derelict & Contaminated Land   

• Ghost  housing estates  

• Etc etc  etc 

• Net Emigration 

Market failure is paid for by us all  , especially the poor 



• Economically to Global market forces  

• Socially from Under-employed labour force 

• Environmentally from loss of Ecosystem Services 

Result of Market Failure? 

Vulnerable Economic Development 
(i.e. Not sustainable) 



… but also spatial implications… 



Pattern of Economic Development  
& 

State of the Nation 



• Imbalance d development 

• Overconcentration  (on London & Budapest regions) 

• Underdeveloped  regions  (e.g. North UK & Rural Hungary) 

• Over –dependent on limited sectors  

 

Result of Market Failure? 

Unbalanced Economic Development! 



3. The need for spatial  planning? 



Our Plans are too small to respond to the new 

economic geography of Europe in terms of : 

 The areas we plan 

 The Horizon we plan for 

 The Issues we tackle 

 Our powers to implement 

…..we need to get real…. 



The conditions for  

Sustainable Economic Development  

• The supply of land 

• The Environment  

• Connectivity 

• Water & energy Systems 

 

• Place making &  

• Social & Green Infrastructure 

• Intercity cooperation 

• Efficiency of the labour market /Hsg 

• Education / skills/ Marketing  



Planning  Implications 

Hungary? 

Long 

Established 

Principles 

The Vision 

The Analysis 



Use of Planning  Instruments 

to  

Support  the Conditions 

 for  

Sustainable Economic Growth 

4. Planning Instruments? 



Purpose of Planning  

Instruments 

1. Ensuring Level Playing Field 

2. Moving the Goal-Posts 

3. Creating a New Game  



1. Use of planning instruments  

to 

Regulate the Market 

Ensuring Level Playing Field 



Economic Benefits of Planning Regulation 

Establish ground rules  

(Consistent  regulation  across market area) 

 

Capturing the uplift in value created by the Plan 

(e.g. through developer obligations) 

 

Enhancing quality & therefore value 

(e.g. through design codes) 

 

 



Example: Crossrail : London 

 A 73 mile railway line 

 26 miles of new tunnels 

 20 billion euros 

 25% from business contributions 

 

 



Crossrail Scheme 

Establish ground rules  

(for 32 London Boroughs) 

 

Capturing the uplift in value  

(e.g. through Business Rate & CIL) 

 

Enhancing quality 

(e.g. through station design) 

 

 



Moving the Goal-Posts 

2. Use of planning instruments  

to 

Stimulate the Market 
 

 



Economic Benefits of Planning Stimulus 

Undo blockages 
(e.g.  Land assembly and disposal) 

 

Send Market Signals that we are 

open for business 
(e.g. Town centre management) 

 

Share Risk  
(e.g. Public-private partnerships) 

 

by direct-state , price reducing  & risk 

reducing  

 

 



Example: Clyde Gateway : Glasgow 



Clyde Gateway : Scheme  

840 ha. 

Promoted through Spatial Plan 

Now endorsed by Government 

Urban Development Company 

Complementary Partnerships  
(e.g. Green network) 



Creating a New Game 

3. Use of planning instruments  

to 

Shape or Create New Markets 
 

 



Economic Benefits of Shaping Markets 
(Spatiality of  Macro-economics) 

 Identifying New Opportunities  
(e.g. through Plans, strategies, visions) 

 

 Creating new rules:  
(e.g. Property rights reform) 

 

 Change the Scake of Context  

(Strategic market transformation) 



Example : Re-imaginging Garden Cities : TCPA  



5. Final Thoughts 



………Planning has a long history…… 

New Lanark 

1816 



 Robert Owen 1771-1858 

(1816 New Lanark  

Institute for the Formation of Character) 

 

 Titus Salt 1802-1868  
(1850 Saltaire Village  - Bradford:Yorkshire) 

 

 William Lever 1851- 1925 

(1888 Port Sunlight – Liverpool : 4000 population) 

 

 George Cadbury1839-1922  
(1900 Bourneville - Birmingham 25,000 

population) 

The Visionaries 



… we need to reassert  the link  

between 

sustainable economic growth  

& 

effective planning  



Promote a broader  view of Planning 

 Recognising our Leadership Role 

 Asserting our Economic Role 

 Not restricted  by boundaries 

 With greater international focus and 

 A  New Professionalism 

http://www.ectp-ceu.eu/images/stories/PDF-docs/The%20Charter%20of%20European%20Planning-

LowRes.pdf 



Köszönöm! 



Example : Sustainable Communities Plan : England 



The Costs and Value of New Development? 

1. Is it additional or just diverted or displaced? 

2. Who pays for the ‘Externalities’?  

3. Are all Impacts properly costed? 

4. Can we put a price on everything that we value?  



 



.. PLANNING  DOES WORK! 

REGENERATION PRIORITIES 

• 66%+ Housing brownfield  

• 50% reduction in  rate of  urban 

sprawl 

 

ADDITIONAL RESOURCES 

• Public programmes 

• Private sector investment 

 

WIDER COMMUNITY IMPACT 

• Transport & economy 

• Health 

• Nation al Priorities 


